	Birches Primary School

School Development Plan 

Priority Area

	Year 1    2010/11
	Year 2    2011 - 2012

	Curriculum

· Develop guided reading.  (1 Exceptional Closure Day for Literacy) CASS Support
· Develop class libraries.
· Continue to monitor and evaluate linguistic phonics programme introduced last year.

· World around us – develop topic planning. (1 Exceptional Closure Day) CASS Support
· Assessment For Learning through Literacy, focusing on Success Criteria
· Numeracy – focus on issues raised from Data Analysis.

· Develop numeracy planners (3 Exceptional Closure Days for numeracy) CASS Support

· Develop an outline Policy for Language and Literacy.
· Accreditation for ICT

Monitoring and Evaluating

· Regular Staff meetings with one each term dedicated to monitoring the SDP.
· Develop data analysis practice and procedure throughout school to further develop teaching and learning.
	Curriculum
Monitoring and Evaluating
· Language and Literacy Policy to be in place by June.

· Develop numeracy plans and look in more detail at the area of processes.

· Look at planners for WAU

· Continue to monitor linguistic phonics and guided reading

· Look at guided writing throughout school.

· Continue with ICT Accreditaion.



	Management

· Updated Child Protection Training for whole staff. 

- Use 1 Baker Day in August.

· SELB training offered to Governors.
· Every School A Good School – awareness for governors and staff.
· Building on resources for foundation classes for outdoor play.

· Policies to be updated / put in place

· Behaviour Management – ongoing through year
· Anti-Bullying – ongoing through year
· Literacy – outline policy
· Freedom of Information

· Food in School

· Healthy School

· Admissions

· Internet Safety

· Use of Images

· Data Protection

· Attendance / Leave of Absence

· PRSD – ongoing 

· EPD – one teacher
· Use outcomes of InCAS and school assessment tests to inform teaching

· Collect and analyse school data to inform target setting and practice.
Monitoring and Evaluating
· Regular staff meetings to maintain and evaluate SDP

· Monitor data after tests and ½ termly meetings with assessment co-ordinator, Literacy and Numeracy co-ordinator and class teachers.

· Review of school development plan procedures

- Use 1 Baker Day in May
	Management
Monitoring and Evaluating
· Policies - Marking and Assessment / Homework
· Substitute teachers booklet

· Looking at outdoor play provision which is easily accessed by P1 and P2 classes (depending on SELB’s decision on school planning for the future).

· School vision – taking into consideration ESD.
· SENCO – Action Plan to focus on work being carried out –look at Gifted and Talented.


	Staff Development

· INSET courses for all staff

· Training specifically for: 

Miss Bentley – ICT Accreditation/ Music / P.E

Mrs Dunlop -    Drama / P.E / ICT(Accreditation)
Mrs Dunlop -    EPD 2
Miss Anderson and other members of staff –     Heartstart Programme Refresher Course.
                     -  SENCO Courses

                     -  Assessment courses

                     -  Foundation courses
                     -  First Aid Refresher Training
Mrs Morrow 
  -  Literacy based courses.

  -  Foundation courses

  -  Music / P.E
              Mrs Watson

· First Aid Refresher Training

· ICT (Accreditation)
· Maintain the schools web site – Mrs.Morrow

· Literacy – whole staff training in guided reading.

· Literacy co-ordinators courses – Mrs.Morrow
· Numeracy co-ordinators courses – Mrs Watson

· Data and assessment courses – Mrs Watson / Mrs Morrow / Miss Anderson
· PRSD review cycle for Principal and staff

· Eco Schools Programme – aim to work towards Green Flag Award – Mrs Dunlop

· Maintain Reading Partnership Programme – Miss Anderson and Mrs Morrow.
· Continue working with Playtime Buddies - Miss Bentley 
Monitoring and Evaluating
· Dissemination of course information at staff meetings.

· Record courses attended in teacher files. 

	Staff Development
· Training in curricular areas as appropriate.
Monitoring and Evaluating

	School Environment /

Accommodation / Maintenance

· Refurbishment of boys toilets (depending on money from SELB)
· Continue with providing and maintaining facilities for outdoor play.

· Looking at the school grounds 

· Shelving in caretakers store
Monitoring and Evaluating


	School Environment /

Accommodation / Maintenance

Monitoring and Evaluating

	Links with Community / Parents
· Parent / Teacher Interviews – first term

· Book Fair

· Events and fund raising activities throughout the school year

· EMU with St Mary’s Primary  School if funding is available.
· Involvement of local ministers in whole school assemblies.

· After School Activities
· Craigavon Council – support for sport
· Tri-County Football, Hockey and Netball Tournaments
· Tennis coaching
· Violin / viola tuition from SELB
· Flute / Clarinet tuition from SELB
· Termly newsletter
· Website
· Parent workshops based on reading

Monitoring and Evaluating

· Feedback from parents


	Links with Community / Parents



